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Date: 17 October 2017
UNICEF Tbilisi requests Quotes to select the Company for Development of videos on good examples of pre-school teaching practices and environment

Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your proposals should be hand delivered in separate sealed envelope and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, and Georgia NO LATER than 15:00 of 2 November 2017.
One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO-9133846-008 Proposal 
Proposal should include: 


Organizational profile and description of its activity, brief presentation of the organization (address, contact person, experience, partners, portfolio);
Documents certifying the requested (In TOR) qualification requirements; example of the work, CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones; Cover letter; budget per film topics (in GEL).

Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
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UNICEF Georgia

TERMS OF REFERENCE

Title of Consultancy:  Development of videos on good examples of pre-school teaching practices and environment
Planned Duration of Consultancy: 1 November – 10 December, 2017

Submitted by:  Communication section in consultation with education section

Background and Context

The Law on Early and Pre-school Education envisages strengthening the quality of caregiver-pedagogues in order to ensure a quality of educational process in pre-school institutions. It is planned to create university programs and in-service training courses to prepare relevant professionals over the next few years. Currently, the Ministry of Education and Science with the technical support of UNICEF is elaborating training-modules for professional development of caregiver-pedagogues. The modules cover those competences that caregiver-pedagogues should possess as per the approved national professional standards. For the efficiency of the trainings, it is important to have different types of educational resources to be used by trainers.

UNICEF seeks to hire a professional production company which can support in development of the training resource videos on pre-school education featuring good practices of child-centered and interactive teaching process.   
Purpose and Objective

UNICEF requires an agency to produce four 7-15 minute videos, which will be used as additional training resources but can also be used as separate videos about good teaching practices and child-friendly environment in pre-schools.   

This video should act as additional training resource and used by trainers to demonstrate the good teaching practices but at the same time should evoke understanding in the viewer and should embrace innovative storytelling and focus on children. The tone of the videos should be informative and emotional.

Methodology and Technical Approach 

The agency selected should work closely with the relevant program and communication teams at UNICEF Georgia to understand specific issues and articulate these issues within the scenarios devised.  The end product should resonate with both professionals working on the field as well as general audience and mainly parents and caregivers.     
Tasks 
· In partnership with the UNICEF programme and communication people as well as the relevant professionals develop detailed concepts and scenarios for the four videos. 

· The videos should demonstrate good teaching practices in selected kindergartens defined by UNICEF. The videos should also include interviews with pre-schools experts, teachers and professionals. The list of interviewees will be developed in consultation with UNICEF. 

· The selected kindergartens will be in different regions and the assignment will require travel. The transportation costs should be included into the budget of the agency. Pls, see the following section describing the locations and other details. 

· The style of the videos should be quite visual with a clear linear narrative approach, short documentary style that delves into detail about the child, the importance of play and pre-school education for the development of the child.  

· The videos will be used as resources materials as well as independent products. The videos can also act as demonstration of good teaching practices for caregivers, parents, professionals and other interested people. 

· Once finalized, the video will live on the UNICEF Georgia web and social media channels if deemed suitable, appropriate, and in line with the above.

Concept of videos 

Short documentary films - The aim of the video is to introduce and deliver the early and pre-school education issues for discussion among the trainees. 

Duration of such films will be about 7 to 15 minutes (according to the issue). The videos will show the practice of the several caregiver-pedagogues from different type of settings as well as experts, parents and children’s comments. 10 kindergarten will be selected for shooting - 5 kindergartens in the region, 2 private kindergartens in Tbilisi and 3 Tbilisi public kindergartens. 

The locations of the shooting will be:

· 5 kindergarten of Tbilisi

· Kindergarten in Batumi 

· Kindergarten in Ozurgeti

· Kindergarten in Bolnisi

· Kindergarten in Laliskuri (Kakheti)

· Kindergarten in Samtskhe 

· Universities or experts’ offices in Tbilisi and Batumi

· Department stores, book store, toy store in Tbilisi.

Short documentary film topics:

1. Learning through play – 7 minutes long - What is play? Why do we use the pedagogy of play? How kids learn during play?

2. Young explorers – 7 minutes long– the specific of early age. How do children develop? How do children learn? How discoveries do help the brain structures to develop? Why it is important for children to explore and do things by themselves? How can we help children to discover and explore?  

3. Self-esteem and self-regulation of children, positive discipline - 7 minutes long - What is the meaning and importance of the self-esteem, self-confidence, and positive I-concept? How does the development of self-regulation affect the welfare of the child? How do we use positive discipline to develop self-regulation skills?  How do we care for the child's self-esteem? 

4.  Physical environment as the third teacher – 15 minutes long - (Will be shot in Bolnisi # 1 kindergarten). The video will show the makeover of a classroom into a standard based physical environment.  For this purpose, in the selected kindergarten the physical environment of one classroom will be completely changed within the project. The shooting locations will include the classroom, as well as different locations, like shops, library, etc.

Deliverables 

· 4 high quality short format video products.  

· Storyboard, and updates should be provided throughout each stage of the development of the video.  Feedback from the organization of shooting, rough cuts, etc. should all be shared with the CO when applicable.  Rounds of feedback are essential as is re shooting select scenes when needed.  The video should ultimately be driven with a narrative in mind and focus on the story.

Video Format

HD format 1920 x 1080 pixels

Frames Per Second (FPS)

All videos should be shot in 25fps or PAL format.

Compression / Codec

H.264 

PERFORMANCE INDICATORS FOR EVALUATION OF THE RESULTS:

The performance of work will be evaluated based on the following indicators:
· Completion of tasks specified in ToR

· Compliance with the established deadlines for submission of deliverables

· Quality of work

QUALIFICATIONS OR SPECIALIZED KNWOLEDGE/EXPERIENCE REQUIRED/TECHNICAL AND FINANCIAL PROPOSALS

Expected qualifications for a company or consortia of organizations are:
· Significant experience in directing videos or commercials for top brands.  

· Experience with projects featuring children.  

· Experience developing short form video clips and or documentary style videos.  

· Experience, especially humanitarian, with international organizations, NGOs or non-profits.

· Experience with global campaigns targeting a social media demographic.  

· Experience with utilizing the latest technology in terms of camera. 

· Superb filmmaking skills 

· Ability to deliver products on time and within budget.
The applicant should submit the technical and financial proposals with payment modalities by the deadline indicated in the ToR. 

1. Structure of the Technical Proposal

The Technical Proposal should include but not be limited to the following: profile of the bidder, highlighting the bidders’ qualifications and experience in implementing the assignment in the last five years; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones.
2. Financial proposal and payment modality

The financial proposal shall specify the fee requested for the tasks described in the current ToR, and based on the table of deliverables envisaged. The financial proposal shall be breakdown by major deliverables and operations cost. The financial proposal should be indicated in the local currency/or USD.
SUPERVISION ARRANGEMENTS AND UNICEF SUPPORT

The contracted institution will work under the direct supervision of the education and communication sections of UNICEF Georgia who will oversee all contract issues and supervise and quality assure the final.  
All activities and deliverables will be discussed and planned in consultation with UNICEF. The contractor will receive feedback and guidance on its performance to achieve objectives and quality of work.
The contracted institution will not be provided any equipment, office space, travel or other services by UNICEF 

The agency should also begin the creation of these video products as soon as possible.  

Supervisor:  _Maya Kurtsikidze, Communication Officer  

Travel

The travel costs as required for shooting in different locations, including regions, will be covered by the agency. 

DURATION OF THE CONTRACT AND TIME FRAME
The assignment is expected to last during 1 November – 10 December, 2017.      
PAYMENT SCHEDULE

Deliverables: 4 final video cuts provided digitally.  Additional assets such as stills and short form videos taken from the original should also be available.  

Payment will only be made for work satisfactorily completed and accepted by UNICEF
UNICEF recourse in case of unsatisfactory performance: 

Payment will only be made for work satisfactorily completed and accepted by UNICEF.

How to apply 

In order to be considered for an award, your proposals should be hand delivered in sealed envelope and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 2 November 2017.

Proposal should include: 


Organizational profile and description of its activity, brief presentation of the organization (address, contact person, experience, partners, portfolio);
Documents certifying the requested (In TOR) qualification requirements; example of the work, CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones; Cover letter; budget per film topic(in GEL).

Please, do not hesitate to contact us if you have any questions, contact persons: Maya Kurtsikidze  mkurtsikidze@unicef.org  2251130 #229 

Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFQ 9133846- 008 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFQ are subject to verification
Please quote RFQ# P-GEO- 9135295-008 in all future correspondences on this matter.
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